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With this new strategy, Shared Interest aims to remain a respected and trusted provider 
of ethical finance and business support to disadvantaged producers globally; working 
where other lenders are less keen to operate. The commitment of our members has 
enabled us to achieve this, and we believe that our current and future members will 
remain vital to our existence. 

We will work closely with our established charity, Shared Interest Foundation, 
operating under a joint mission and shared values to enhance our offering to producer 
communities in helping them trade under fair terms.

We looked at our strengths:

How can we enhance Shared Interest’s reputation as a leader in the social lending 
sector?  

We examined how we respond to opportunities and challenges:

Are we collaborating well with others in responding to risks faced by producers such as 
climate change? Who are our competitors and how are we performing in comparison to 
them?  

We carried out an intensive consultation period with all stakeholders:

As part of the process we have consulted far and wide, involving staff, partners, 
volunteers, fair trade producers and buyers; experts in the fields of social finance, 
climate change, and development; and perhaps most crucially, our members.

It was particularly important that members played a key part in informing our 
thinking, and we ensured that everyone had an opportunity to participate by including 
workshops at our AGM, inviting members to share their thoughts on specific subjects 
via our quarterly newsletter, QR.

We studied key global trends, which included:

TREND EFFECT

Shift in economic power from the  
West to East

Likely to contribute to greater 
competition for resources and a  
volatility in commodity price

Rise of a middle class across the  
developing world

More opportunities in local and  
regional markets

Dramatic changes in the use of 
technology including increasing demand 
of connectivity with mobile phones and 
tablets

Change the way people invest and 
borrow

Environmental uncertainty Strain on food sourcing to feed a  
growing population estimated to be  
nine billion by 2050

Social lenders currently provide less 
than 1% of the demand for smallholder 
producer finance

New lenders are entering the market, 
but often target the more established, 
certified fair trade producer 
organisations

Demand for finance dwarfs supply Well established fair trade producer 
organisations can access finance.  
Many other producer organisations  
may not meet lenders’ requirements

Growth of ethical labels and models  
of ethical business. The Fairtrade label  
may become irrelevant over the next  
five to ten years

Uncertain future for Fairtrade

The existence of Generation F, a 
generation that has grown up with fair 
trade being mainstream

Potentially more demanding  
consumers

MiSSion
Our mission is to provide financial services and business support to make livelihoods 
and living standards better for people as they trade their way out of poverty. 

We work collaboratively and innovatively with those who share our commitment to 
fair and just trade. With a community of investors and the support of donors and 
volunteers, we seek to contribute to a world where justice is at the heart of trade 
finance.

•	 Work co-operatively with our 
members as we take and share risk

•	 Value and engage our donors and 
supporters

•	 Encourage the commitment, 
talents and energy of our staff in an 
environment of mutual respect

•	 Work to recognised fair trade 
standards

•	 Respect the diversity of different 
cultures

•	 Place partnership at the heart of what 
we do

valueS
We will conduct our business in a manner which reflects the principles of love, justice 
and stewardship. We will:

the proceSS
This year we have undertaken a full strategic review of Shared Interest Society, 
considering our organisational goals, plus our mission and values. The world 
is changing rapidly and in fundamental ways, presenting new challenges and 
opportunities for producer communities and investors. 

We need to respond and have looked at a whole range of ways we can develop our 
offer to be inspiring and relevant for current members as well as future generations of 
investors and lending customers. 



our Five Strategic pathS
We have identified five critical areas of growth and development over the next five 
years. The new initiatives that we shall take will only represent a small proportion 
of our overall lending during this period. This work will involve additional support 
to some current customers, as well as reaching out to customers who may not 
be Fairtrade certified. Most of our share capital will continue to come from our 
members’ investments and only a small proportion from partnerships with others.

InfluencIng/
TransformIng 

Shared Interest will be a leader in its 
field.  We will shine a light on fair finance 

and innovative lending. We hope the 
outcome of this will be an impact that 

goes beyond our direct lending to 
encourage other lenders to adopt 

more supportive and fair 
lending practices.

Ways 
of Working 

Shared Interest will ensure that factors 
such as our legal structure, governance, 
and relationship with the Shared Interest 

Foundation are all aligned to the Strategic 
Paths proposed. With the creation of one 
unified mission and set of values between 

Shared Interest Society and Shared 
Interest Foundation, we will offer 
supporters ‘One Shared Interest’ 
and a single cause with which to 

align themselves. 

MeMbers 
at our Heart 

The Shared Interest business model 
is quite unique in that our investors are 

members who have an equal vote and voice 
regardless of investment. We will continue to 

listen to our current members, while evolving so 
that we are inspiring and relevant for a future 

generation. We will create an online application 
form so that new investors can sign up with 

ease. Once on board, our investors will 
benefit from an online portal where they 

can view a live balance, download 
statements and update 

personal details.

Deepening 
impact

We will deepen our support for fair trade, 
helping producers and artisans to diversify 
into new markets and new commodities.  

We will assist businesses in adapting to the 
challenge of climate change, encouraging them 
to invest in water and energy. Internally, we will 
improve our use of resources and technology, 

becoming particularly innovative in the 
development of new lending and 
investment products. We will also 

explore new partnerships 
with ‘like-minded’ 

organisations. 

Widening 
impact

We will widen our support for fair trade, 
extending our lending to organisations who 
are working towards fair trade certification.
Shared Interest will continue to work where 
other lenders are less keen to operate, with 

lending likely to remain in unstable and remote 
geographic locations. We will also continue 

to work with organisations that are in the 
early stages of development. Shared 

Interest Foundation is already 
successfully supporting the 

Society’s objectives in 
these areas.



lending
•	 Working with businesses not 

yet fair trade certified to help 
them make the step up to the 
next level and access new 
markets

•	 Proactively working with 
like-minded organisations to 
support fair trade

•	 Supporting customers to 
diversify in terms of markets 
and products

•	 Manage funds on behalf of 
‘like-minded’ organisations to 
support Shared Interest’s work. 

inveSting
•	 Improving the online 

application experience  
for new investors

•	 Streamlining the way people 
manage their Share Accounts 
online 

•	 Develop a new investor offer 
and financial products to 
support climate adaptation/
environmental sustainability

new
initiativeS prioritieS

FRuiT 

NuTs 



shared interest society 
2 Cathedral square 
Groat Market 
Newcastle upon Tyne  
NE1 1EH 
0191 233 9102

membership@shared-interest.com 
www.shared-interest.com
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